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Abstract: Coal production has particularity, many safe hidden trouble, potential hazards irregularities at present, the
high proportion of management discretion problem, need to know root cause, the construction of “self learning” mine

safety management system, has formulated a set of positive incentive mechanism, guiding to the work of the mine production

to provide a safe level of security, Then in a safe environment to complete the production operations, to build safety, quality,

increase the effect of efficiency.
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