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Abstract: In 2020, Sinopec Southwest Oil and Gas Company (hereinafter referred to as Gas Plant) will focus on the
resource advantages of the Zhongjiang Gas Field of Sichuan Deyang and promote the flat management through accelerating
information construction and optimizing the operation of production scientific organization. Under the flat management mode
of “factory management station” , the requirements for employees are constantly improved, and the stability of the team has
also become the key factor to successfully implement the reform of “factory management station” . The No. 3 Gas Mining
Factory strengthened the dynamic research of employees  thoughts, constantly improved the ability of front-line employees
by means of temporary cadres and “teachers with apprentices” , effectively stimulate the work enthusiasm and creativity of

employees, improve the competitiveness of the third gas mining factory, and accelerate the completion of the Hongqi Gas

Mining Factory.
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