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Abstract: As a global refining and chemical center, China imports a large amount of crude oil every year, and various
trading companies play an important role in it. In order to further standardize the governance of trading companies, crude
oil trading companies have established a management system that separates front, middle and back office responsibilities.
As an important link between the front office and the back office, middle office of operation plays an important role in
contract signing, cargo arrangement, information transmission, collection and payment, auditing and compliance, etc. This
article will combine industry best practices to explain how bulk commodity trading companies can build an efficient middle
office execution management system from aspects such as management structure, division of responsibilities, information
transmission, and management improvement.
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