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Optimization of gas station engineering settlement management process based on
the whole life cycle

Ding Wan(China Petrochemical Sales Co.,Ltd.Guangdong Chaozhou petroleum branch,Chaozhou Guangdong
521000,China)

Abstract: Gas station project is an important part of energy infrastructure, and its settlement management runs
through the whole process of project planning, construction, operation and maintenance, which will affect project cost
control and fund use efficiency. However, the traditional settlement management focuses on a single stage and lacks the
overall planning of the whole process, leading to problems such as information fault, repeated audit and risk lag. The
whole life cycle management theory emphasizes integrity, systematism and dynamics, and provides theoretical support for
solving the problem of settlement process fragmentation. This paper analyzes the key of gas station engineering settlement
management, explores optimization strategies, builds an efficient, transparent and controllable settlement management
system, and helps gas station engineering projects achieve double improvement of economic benefits and management
efficiency.
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