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Supply chain management and economic efficiency improvement strategy of
chemical and pharmaceutical industry

Feng Yanyan (Xinlian Electronic Materials Technology Co., Ltd., Cangzhou Hebei 061108, China)

Abstract: As global market competition intensifies and technological advancements drive progress, companies within
the industry face rising raw material prices, complex market demands, and stringent regulatory requirements. Concurrently,
supply chain management plays a pivotal role in internal operations, directly impacting product quality, cost control,
and economic benefits. Currently, China’ s chemical pharmaceutical enterprises are at a critical stage of transformation
and upgrading, with optimizing supply chain management becoming a crucial breakthrough for improving economic
efficiency and enhancing market competitiveness. Based on this, this paper first elaborates on the importance of supply
chain management and economic efficiency improvement in the chemical pharmaceutical industry, then analyzes a case
study of supply chain management and economic efficiency improvement in the chemical pharmaceutical industry, and
finally proposes several strategies for supply chain management and economic efficiency improvement in the chemical
pharmaceutical industry for reference.
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