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Abstract:Cost control is a crucial aspect of enterprise management, especially in chemical enterprises, where its
application is not only related to economic efficiency but also closely tied to the survival and development of the enterprise.
This paper takes logistics material management in chemical enterprises as a starting point to explore the application of cost
control methods in practical operations. It analyzes the significance of cost control in enhancing enterprise competitiveness
and achieving sustainable development, identifies existing problems, and proposes corresponding solutions. Through the
study of the practical application of cost control methods in logistics material management, this paper aims to provide
targeted improvement suggestions for enterprises to enhance their cost control capabilities, thereby achieving higher

economic efficiency and market competitiveness.
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