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Analysis on the influence of gas pipeline engineering change on project settlement

and corresponding measures

Wang Zhihui(Jinan Jihua Gas Co., LTD,Jinan Shandong 250000,China)

Abstract: In the process of gas pipeline engineering construction, changes are often faced with, which may lead to the
adjustment of construction progress, cost and quality, which will affect the project settlement. The reasons for the change
mainly include design change, site condition change, policy and regulation adjustment and other factors. In this regard,
scientific management measures should be taken, such as strengthening change management, improving contract terms,
accurately accounting change costs, ctc., to ensure the accuracy and fairness of project settlement. At the same time, we
should strengthen communication and coordination to ensure that changes are handled in a timely and reasonable manner

to reduce unnecessary losses and disputes.
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