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Research on the Collaborative Mechanism of Dynamic Cost Budget Monitoring and
Financial Risk Early Warning in Qil Pipeline Projects
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Abstract: The rapid development of the oil and gas industry has increased the scale and complexity of oil and gas
pipeline construction projects. Effectively managing project costs and financial risks has become one of the key measures
to ensute the successful completion of projects. Traditional cost budget management methods are no longer sufficient
to address the vatious challenges in complex pipeline projects. Therefore, this paper proposes a collaborative mechanism
based on dynamic monitoring and financial risk early warning to improve cost control capabilities and financial management
efficiency in pipeline projects. The research results show that the collaborative mechanism of dynamic monitoring and
financial early warning significantly enhances the accuracy of cost control in case projects, reduces financial risks, and

ensures timely project delivery within the budget.
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