Trade and Management | R % & % 2

VL5 A it BT 2 il FR1 B A 3 P A A B PR

% & OCPEBRRL S IRSARTENSE], LT 100728)

 E: adeRfRARIERFARRRLEER, REEBALHH HELEL “AhE" BB, FX
B3 AR SE o 4EME XE EAEA — A5 IR 35 R0 BAE X, A8 TRABA AT oh 48T
FoFRECE LR, AR THEEEAEXNARA & T 5ok eg 5 R A L4FE, Fhahtsaibhns VAKT
LR FE A, AMELER GIRITGRA LY. R, FATEASLAERTEEE LGN GIK. 45
HLEAM, AXBRERNARRY . ZEGIEBARR . MR INE B i R R TR FE, ARITE
HEwR HALBARETHT .

KEIR: A XER; BRNWE; swR Y, BREEFSH

HESES: FI25 SCERFRIRAS: A MEHS: 1674-5167 (2025) 013-0041-03

Exploration of the Matrix Management for the Internationalization of China’s State-
Owned Oil Trading Companies
Xu Liang (China International United Petroleum & Chemicals Co., Ltd., Beijing 100728, China)

Abstract: Facing global energy restructuring and energy security demands, China’ s state-owned oil trading
enterprises should continuously enhance their international competitiveness as part of the “Going Out”  strategy.
Matrix management—a model characterized by cross-functional and cross-regional collaboration—serves to boost
market responsiveness and resource allocation efficiency. This paper examines the application and features of the matrix
management model within state-owned oil trading companies, using Shell” s VAKT oil trading platform as an example to
illustrate its successful practices in the trading department. It also explores the challenges encountered by Chinese companies
when implementing matrix management. To address these challenges, the paper recommends optimizing organizational
structures, refining performance reviews, strengthening localized management, and advancing digital transformation to

improve the international operational capabilities of China’ s state-owned oil trading Companies.
Keywords: Matrix management; Cross-department collaboration; Oil trading; International competitiveness.
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