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Research on improving the operating efficiency of the natural gas industry chain of

oil and gas field enterprises

Yuan Xinming (PetroChina Jidong Oilfield Company, Tangshan Hebei 063004, China)

Abstract: This paper studies the improvement of the operating efficiency of the natural gas industry chain of oil and
gas field enterprises. Firstly, the theoretical basis is expounded, including industrial chain management, resource allocation
optimization, etc. Secondly, the current problems are analyzed in depth: insufficient coordination of all links in the industrial
chain, imperfect natural gas price mechanism, significant impact of seasonal fluctuations, and insufficient risk management
capabilities. The purpose of this study is to provide theoretical basis and practical guidance for oil and gas field enterprises
to improve the operating efficiency of the natural gas industry chain.
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