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Research on Whole-Process Evaluation and Optimization Strategies for New Qilfield
Capacity Construction Projects Under the Background of Low Oil Prices

Wang Fenglong (Development Planning Department, China Petrochemical Corporation, Beijing 100782, China)

Abstract: This paper takes the new oilfield capacity construction project B of Oilfield A as the research object. Based
on the context of low oil prices, a whole-process evaluation of the project” s initiation, decision-making, implementation,
and acceptance stages is conducted. The study shows that through optimization adjustments and strengthened tracking
evaluation during the implementation process, the project successfully addressed the challenges brought by the decline in
international oil prices and achieved maximum investment efficiency. Specifically, Project B completed the drilling of 53
new wells, established a new production capacity of 24 X 10* tons, and added a construction investment of 1,422.32 million
yuan, significantly reducing the development engineering investment per million tons of capacity. Under the “actual + pre-
dicted” oil price conditions, the project’ s post-tax financial internal rate of return reached 20.9%, marking it as a success-

ful project.
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