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Drilling Cost Control and Capital Management Based on Life Cycle Cost Theory

Peng Qing(Bohai Drilling Corporation, Sinopec Shengli Petroleum Engineering Co., Ltd., Dongying Shandong
257000, China)

Abstract: This paper aims to explote optimization paths for drilling cost control and capital management based
on life cycle cost theory. By analyzing common issues in drilling projects, such as significant budget deviations, poor
resource management, and unreasonable capital allocation priorities, it is found that traditional management models lack
comprehensive planning and dynamic adjustment capabilities across the entire life cycle, leading to resource waste and cost
overruns. To addtess these issues, this paper proposes optimization strategies, including life cycle cost forecasting, refined
resource management, and an informatized capital allocation model.
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