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Abstract: Thisarticleexplorestheselectionoptimizationandsupplychainmanagementissuesandcountermeasutesof APIpetr
ochemicalpumpmaterialsandequipment. Firstly,analyzethenecessityofoptimizingtheselectionof APIpetrochemicalpumpmateri
alsandequipment,andexploretheimportanceofrelatedsupplychainmanagementwork.Basedonreality,analyzetheexistingdifficulti
esandchallenges,anddissecttheirreasons.Basedonapetroleumprojectcaseandanevaluationofitscurrentmanagementmodel, target
edoptimizationstrategiesareproposedtofullyleveragetheapplicationvalueofAPIpetrochemicalpumpequipment,whilereducingo

peratingcostsandcomprehensivelyimprovingtheoverallefficiencyofthesupplychain.
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