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A brief discussion on improving the management efficiency and benefit of offshore

petroleum engineering projects

Jiang Ping(Offshore Oil Engineering Company Limited, Tianjin 300451, China)

Abstract: Offshote petroleum engineering projects are characterized by high risk, high investment and high
complexity. With the increasing global energy demand and the deep development of offshore oil resources, traditional
project management methods have been difficult to meet the needs of modern offshore oil engineering. By introducing
advanced management concepts and technical means, optimizing resource allocation and improving management efficiency
have become the key to improve project efficiency. Based on this, the following strategies for improving the management
efficiency and benefit of offshore petroleum engineering projects are discussed for reference.
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