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Research on the optimization strategy of progress management of natural gas long-

distance pipeline construction projec

Zhang Xiao (Gas Transmission Management Office, PetroChina Southwest Oil & Gas Field Company, Chengdu
Sichuan 610000, China)

Abstract: Under the surge in energy demand and the promotion of the

“Gasification China” strategy, the

construction scale of long-distance natural gas pipelines continues to expand, which poses severe challenges to the efficiency
and accuracy of project schedule management. This study focuses on the construction project of long-distance natural gas
pipelines, deeply analyzes the existing problems of progress management, and proposes a series of optimization strategies.
By sorting out the influencing factors of the project schedule and carrying out research from multiple dimensions, it aims to
improve the progress management level of the long-distance natural gas pipeline construction project, ensure the timely and
high-quality delivery of the project, and provide a solid guarantee for energy transmission.
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