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To Explore the Innovative Measures of Economic Management of Chemical
Enterprises under the New Situation
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Abstract: With the continuous progress of global economic changes and emerging technologies, the chemical industry
is facing unprecedented opportunities and challenges. The economic management innovation of chemical enterprises
has become the key to enhance market competitiveness and promote sustainable development. This paper analyzes how
enterprises respond to changes in market demand by making innovative decisions, improving economic efficiency and
promoting transformation and upgrading under the new situation. The paper also points out that there are some problems
in the economic management of chemical enterprises, such as outdated management concept, imperfect system and
non-standard process, and proposes to improve the overall management level through innovative strategies of concept,
management means and cost control. Finally, this paper summarizes the impact of these innovative measures on the future

development of chemical enterprises, and looks forward to their application prospects in practice.
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