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Discussion on the effect of centralized transportation strategy on shortening the
transportation cycle of refined oil products
Zhang Xiaoyi (Jiangsu Logistics Center of CNOOC East China Sales Co., Ltd., Nanjing Jiangsu 210000, China)

Abstract: Against the backdrop of intensified competition in the energy market and policy requirements for energy
supply guarantee, relevant research is conducted to solve the difficulties of sales logistics and transportation in Hast China
and enhance the competitiveness of enterprises. By establishing a resource scheduling center, coordinating resource alloca-
tion, building a core transportation capacity and freight rate comparison mechanism, implementing specific logistics fixed
transportation capacity, and other methods, the transportation of refined oil products is optimized, the efficiency of trans-
portation is improved, the process is simplified, and the time is shortened; The transportation cost has decreased, and the
freight cost per ton of oil has decreased; The service level has been improved, and the on-time delivery rate of transporta-
tion has been enhanced. This not only reduces the cost and improves the quality and efficiency of FEast China sales, but also
provides the refined oil transportation industry with a centralized allocation strategy that can be used for reference, helping

the industry to improve transportation efficiency and enhance market competitiveness.
Keywords: transportation of refined oil products; Centralized dispatching strategy; Transportation cycle; Resource al-

location; Capacity management
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