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Research on the Transformation and Development Strategy of Traditional Oil
Product Sales Enterprises

Zhao Shuxin(Sinopec Tianjin Petroleum Branch, Tianjin 300000, China)

Abstract: This paper discusses the transformation and development strategy of traditional oil product sales enterprises
in the market reform, aiming to improve the competitiveness of enterprises and achieve green and sustainable development.
The main strategies include adjusting the business structute, improving the ability of technological innovation, optimizing
the structure of human resoutces, strengthening brand building, etc. The article emphasizes that multi format transforma-
tion is the inevitable choice for traditional oil product sales enterprises to achieve high-quality development, but it still needs

to continue to explore and practice in combination with the actual situation.
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