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Research on Optimization of Bidding Quotation Strategy for Overseas EPC Projects

of Chemical Equipment
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Abstract: This article studies the optimization problem of bidding and quotation strategies for overseas EPC projects
of chemical plants. By analyzing the characteristics of overseas EPC projects, the composition of bidding quotations,
and influencing factors, strategic optimization ideas have been proposed, including market research, cost control, risk

management, and quotation techniques. Through practical case analysis, the effectiveness of the optimization strategy has
been verified, aiming to improve the competitiveness of Chinese enterprises in bidding for overseas chemical plant EPC

projects and promote their international development.
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