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Key Pathways for Investment Cost Control in Petrochemical Projects under the New
Landscape
Guo Hongdi (SINOPEC INEOS (Tianjin) Petrochemical Co., Ltd., Tianjin 300270, China)

Abstract: Against the backdrop of accelerating global energy transition, tightening environmental regulations, and
intensifying market competition, investment cost control in petrochemical projects has become a core factor for enterprises
to achieve sustainable development. This paper provides an in-depth analysis of the complex environment currently faced
by petrochemical projects. From four dimensions—strategic planning, full lifecycle management, technological innovation,
and risk management—it systematically explores key pathways for cost control. These include precise market positioning,
optimized investment structures, strengthened strategic partnerships, implementation of quota-based design, digital and
intelligent transformation, application of green technologies, and risk eatly-warning mechanisms. The study offers practical

solutions for enterprises to enhance investment efficiency and strengthen market competitiveness.
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