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Optimization and Control Methods for Logistics Costs in Oil and Chemical Supply
Chain
Liu Shuping ( Shandong Qicheng Petrochemical Co., Ltd. Dongying Shandong 257300, China )

Abstract: The petroleum and chemical industries play a crucial role in the economic activities of countries around
the wortld. The oil and chemical supply chain is the core of the entire industry chain, and its efficient operation is of great
significance for ensuring fuel supply, meeting market demand, and maintaining industrial competitive advantages. In
the context of economic integration and technological development, the supply chain of oil and chemicals is becoming
increasingly complex, and stricter requirements have been put forward for the cost composition and control of each node
in the supply chain. Based on this, this article first elaborates on the connotation and characteristics of supply chain, then
analyzes the current situation of logistics cost control in oil and chemical supply chains, and finally puts forward specific
suggestions, in order to provide reference for subsequent research in this field.
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