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Research on the Digital Transformation Path of MRO Material Procurement in

Petrochemical Enterprises

Yu Zhenxing (Sinopec International Business Shanghai Co., Ltd., Shanghai 200129, China)

Abstract: With the deepening of centralized procurement management in petrochemical enterprises,the procurement
issues of MRO supplies have become increasingly prominent.There is a wide variety of goods,scattered demand,and high
timeliness requirements. Therefore, how to improve the procurement efficiency and effectiveness of MRO supplies is an
important issue that petrochemical enterprises urgently need to address. At the same time,with the rapid development of
intelligent manufacturing and industrial internet, the digital and intelligent transformation of MRO supplies procurement
has become a key strategy for enterprises to enhance supply chain efficiency and optimize cost structure. This article starts
from the characteristics of MRO supplies and industry development, and combines industry practices to sort out the core
elements and optimization suggestions of the transformation path.
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