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The Challenges and Countermeasures of EPC General Contracting Mode in the
Construction of Long distance Pipeline Projects

Zhang Fenglei ( Shandong Houwei Chemical Co., Ltd., Dongying Shandong 257300, China )

Abstract: In the management of long-distance pipeline projects, the EPC general contracting model has developed
into a project management model with significant advantages by organically integrating design, procurement, construction
and other links. Although China has formed certain management experience after introducing this model, its practical
application faces new practical difficulties with the deepening of pipeline system reform and the acceleration of
marketization process. Based on the characteristics of the new stage of oil and gas pipeline construction, this article
systematically analyzes the practical challenges of the EPC model in terms of policy linkage mechanism, market environment
adaptation, and delineation of rights and responsibilities. According to the current policy norms of engineering general
contracting, targeted optimization strategies are proposed from three dimensions: improving management efficiency,
clarifying responsibility boundaries, and strengthening professional collaboration, in order to provide theoretical and

practical references for improving the management level of long-distance pipeline projects.
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