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Exploration into the Challenges and Breakthrough Strategies of Comprehensive
Budget Management in Chemical Enterprises under the New Economic Normal
Chen Jintang (Lianhong New Material Technology Co., Ltd., Tengzhou Shandong 277500, China)

Abstract: This article explores the comprehensive budget management of chemical enterprises under the new
economic normal. Firstly, the important role of comprehensive budget management in chemical enterprises was elaborated.
Continuing to point out the challenges faced by chemical enterprises in comprehensive budget management under the new
economic normal, including formalized budget preparation, lax budget execution, and the need for optimization of final
accounting management. In response to these difficulties, strategies have been proposed to optimize budget preparation,
strengthen budget execution control, and optimize budget final management. Through the implementation of these
strategies, the aim is to enhance the level and effectiveness of comprehensive budget management in chemical enterprises,

respond to the challenges of the new economic normal, and promote the steady development of enterprises.
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