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Cost Control in Electrical Procurement Management of Petrochemical Engineering

Projects

Ge Lei ( Hengtuo Energy (Dongying) Co., Ltd., Dongying Shandong 257300, China )

Abstract: Currently, the scale of petrochemical engineering projects is constantly expanding, and the difficulty of
procurement management is gradually increasing. As one of the key links in the procurement management of petrochemical
engineering, the quality of electrical procurement management has a direct impact on overall cost control. Based on this,
this article briefly analyzes the necessity, characteristics, cost control principles, and objectives of electrical procurement
management in petrochemical engineering projects, and studies cost control measures for electrical procurement
management in petrochemical engineering projects, hoping to provide reference for relevant practitioners.
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