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Risks and Countermeasures in Procurement Management of International Offshore
Oil Engineering Projects
Li Xiaoguang ( Shandong Huabin Chemical Technology Co., Ltd., Dongying Shandong 257300, China )

Abstract: With the deepening of the “the Belt and Road” cooperation, China’ s offshore engineering transnational
project operation standards continue to upgrade. As the core module of project execution, the effectiveness of procurement
risk control is deeply trelated to the comprehensive benefits of the project. This study focuses on analyzing typical risk forms
in the international oil and gas engineering procurement chain, and constructs a full cycle management improvement plan
around core dimensions such as supplier certification system, compliance selection mechanism, and performance dynamic

monitoring, aiming to solve the problem of cross-border project supply chain collaboration.
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