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Optimizing cost budget control strategies to help oil companies continuously
improve their economic benefits

Wang Jianfeng ( Dongying Qicheng Chemical Technology Co., Ltd. Dongying Shandong 257300, China )

Abstract: Against the backdrop of global energy market volatility and low-carbon transformation, oil companies are
facing the reality of an imbalance between cost control efficiency and operational efficiency. This study is based on the
reform of the budget control system. Through a systematic analysis of the characteristics of the budget management process
in petroleum enterprises, it focuses on revealing prominent problems such as weakened budget execution constraints and
inaccurate equipment operation and maintenance systems. Six core strategies are designed for targeted coordination of
rights and responsibilities, integration of intelligent technologies, and iteration of management modes. Taking the dynamic
management of the entire budget cycle as the starting point, driving the coordinated optimization of resource allocation
efficiency and cost control accuracy, and forming methodological support for the construction of an intensive development

path for the petroleum industry.

Keywords: cost budget control; Oil companies; economic performance; Continuous improvement

TERETRSY P 18 B 5 0B et STt F A A
A g BRI T 708 REVE R AT Tl A7 A
WA AR LA . AT AL BORBEAS B2 B
IRAF A, FEULAE R a5 k. xR
AL FEARAR XS ARA A, - [R]H AE 2 2 (L F AR AT
M. SEE AR LR RA ZE BN E: H R
WIEAR R B2 AR T 2B I, HR 55584 1m)
e U ELTTECE I BCE, 2 s AL . [
PREEE PSRRI 2T, MBI RSN
Al S S AR ) S
1 ARl AT E TSI A
1.1 Al A TR EH RS

A AR A PR R Al iz ] AR e R A By
L, W R RN s 85 AR i B
BAGEAT WIS S 4 . A RIS AT |
BB PBER I K REIRTHAESF SCHEUR, ST
TR, MRFE AR AR A A S B UL s 2
B A RS B AR

Al AR A 4 I S S U SR A T R 15 2 AR Y
SIS FERS AL, 30 i 2 901 0 -5 P B ek kS B Bl
AUl B SR Ty B R M 4 R

ARz E S e A R A, sRfld
W ME S 52 e B 2, ST AR R
W AR e R K shig
1.2 Al FFRRATEES TIENERM
AP AR R T i SRR =, Ll
AR KA THORYE MR ERESL T o ERBETM AR B 5h
WA ARt RE A HIL A 3 25 B A RCERA R
Pt T AT A S e R R PEREREIRE 1L
SEARTH R RAMERE, 77l ERTE RS
TR I 54 SR 5 L s B IR R R GE .
TEME T, LG TIRIK S A & A T I 24 e
A, XA AL O ) B A A IR R . Tl ST
APV BT BEALH], RGO K . HRein
T B ESFIANAE R, HAGRHABA
55 R B IED ™ A 2R B B IR IO S, TR BT BORHESRR N
ARG ROERE . X RGN NAE B &
LT I E R, W Tl B 1R
LS RRAS, AT AL TR R AR S B S 4
TRAAE PR FR B R AR BN Al 28 B R I
B, MRS R AT AE S R R R
RS R GUiE B i & e (TN SV oo = P N e B e i

,707

2025 % 6 A hEEIZS



%, AIRFERATT MR, AR, =)
PRGBS E , MR RAE S RRA SRR R s TF
R TSER g, POE B IEmES G RS
ZERs 1, IR AR DR A AR f e 4
B ARG ENE, ATl BEARE AR e A
DO T A R A TRHERE , G — A b e
XTIV FEMEAR R BAT IO UIH K . il B AE L
AT R TER R, ST L T A
o DN IS BT, TR Al iz 5 R 1Y
Frl el Hetk, RTHHA A R st rakng, N BUCREGA
BRI AT B E RV
2 Al A TR HI A AT ()
2.1 RANEEREERSHERFERL

w2 AR R T S A TR TR, AR
HAEAT L 2 TP AR B B, S A 2 A S ey
s B PR A R AN A . PR T
W2 B A & ST sE Al , N5 wirk IH ShfE
AR SRR B, 3 Al I AL S8 mUAS PR A B
A EAMELIIE R K K, AL 22 . B =y BR A o
Foe, [ A Al A A P R R A 5 T A7 AR D
AR

T A B o JAR T A AT 45 B A R 4 T S
JZi, kZXha R A EIT K el SR B L A
CRERGE R RTE . XM B — A U 5 5 A B
FEICIR)T, FLLE AT T S BRI I -, n] RESR R
AERLIEI 55 F-Bo 1 i 1 18 B 5 S R A N P Al
VT, XA OSBRSS Vs E R, KR
B R B A, B R 247 Il Ag e K e 1) 171
[ ER
2.2 MEPITIHERERITET RS

A AR AR S A TR R e e b, BT R
PR RAEAEII A R . BRI, AR 57 A TR
WA PR ARG AR B, Bk = Bl (4 45 7
/DL U . RINRION: WA IRAE
SEBAMTALE], XU AT AR B = AR R AR
AKGAE, EARAEE R 1 5 TR RL R T 2 1 AL 2T
i, SO AR UM AT O 22 B AR S R

DL BRI A 30 H o), F R AE P2 BR T
RENEEHRBEEN BRI, BAARR I N Bz 2 i
A BRAEDIAN B 58 U VB AL A e v Je e . Sk
[EIF, A7 A AESTROT M R R 2 4P AR
B AR MY A SIS TS B PP AT AR 5 A AR SR IR A ) A
—J7 i B2 R AR 55 AR b, AT PHA T I 22 3 56
BUERZEG 53— I R BEFE 0% 00 H 2 o
LA BRI SERF A5 A IR R 3R AR 42 il R 2

2y

Economic of Chemical Engineering | # 1 4 i%

PMFEIFEI . a5 5 T A . B =
AR, FECD AT E N EREAL, K
FrALa s sl s, EHSY RS, B 20
TR P TR TR A
2.3 BERNEHZETIE S EEFERFES

REVR AR = s 17 5 A TR T S i e 50
RO, AT EPRREIR T 2 EPr /¥, &5t
WEE MR 2 EIN R, Bk, B ERER
R n RS I BB GARIE. TR RN, AR
RS A A AIL Y el € BRI TT 56, H 1 lfs n
FEAAE IR RIS, A LA REREAS BILA R
FAEARE, Rl = A SR RERE I DN R 4T, KexfEL
LR RO A BE R PR AT r )Rk R AL
2.4 REFHEAMESHIPHEZFRFENK

B YR FEEZ R ARSI . H AT
WG B A SR (DZTHBR R, REFES
R AR, Fghs i BUR SE W B AR RE R IR
FAHE T s Q2B e )y sz R, B
St A T sh gy, iR R REEVERUR,
BB AR 3 OARBEIATY fb B R4S
P, Dy O, TSRS A RHEFE R 2,
i P
3 MR ATEITHIRE B A AmEIEFEE
PR
3.1 MEMBEEENSIRZESRINE

A Al 55 A AR TR 1 H A B e R R
WA IAR, B RZE . AR T AA: =5 I
MAGE—HEZ, SCBLPUR A AR A1 A T 52
R 28 M el it B B TR A8 BIER T A B2 0 T,
TRIARERTHEE o DU LITRT T 558 A A O 5
AT DR SRR, i A AR 2 o i o 14 A LA LA
TR AT, E R 2 Ll B B I 55 A A
RIEIR IR TAR, i An A i e DR B LAl £ B A
AR

PR AR A8 E T A BB T B ES R, o
eI A S oK 5 S BRI T RE I A AR IR & i
RGACH) HAR g tL], Sepriaes il T oME iR,
1Bl Al B AT AL A A 28 S
3.2 RGMXITNET RIBHMAERT

Al Aas E W R I K AT ks i
WAL S BRI 5 W 5548 1 A AL
ok, TERGATE IR R Al il s
EEFRITIM ML, RS Al g5 otz E TR, JBIRGE
—BIUEEEAE BT 5, DABESR AL BT U A R GE AN
REHERE , VISCAR TS0 8 B AL AR o il T s A e 17

FELIRS 2025 £ 6 F



x4 % | Economic of Chemical Engineering

A B AZ IR AR BT 3, RO e S SRR AR
RS T ZHN, FrefeshfEAnie. mRsEpLl
Rl REAS 2 SV S5 IR P, TR TUARIATY, Mgk
Az BRI
3.3 FEEMAAT RS R IR

A ARl ST PR RASAE BRI, S BT A
TR SR o AR BORICA N it : XIS
RWRA  REISH] . WiiIT 3 B gidr SO S5
OIWH BT 2R RL, R A AR SO 4 b 2 (i8R
ML i AR SRR ) MBI R Y
BEARME, GBS RGN, A7 BT Al i 5 5T Al
AER . BHEIEFE S SOV AR ER S AL, 27T
PGt il PR B2 S AT R . AR 5 3 AR B
RN, FECERR S HR ISR TR, s
55 BRICas & A Bis B Sbr, AL BZ T ik
BUASE bR, MRARATE TS A SRR A
FREEE A BRBORAS SN, B R G B HAE AL
i, AR AR Ml RO T ) S AR R P AN, R
i E B A e R PR SERE BA R o SX  Sh A PR RE AL ] B i
TREEGEIRIC BRI, )REAT R i L AE T i PR
HUERRE s VI
3.4 SRUMEE W HEAER

Bor s = T, BUR I LV BE TR TN
S A A A R G B . SGE I ARG IR 4
SERRPAR | FEESCBT & = AR HEIE P A B3
IMRREFFOLRRAZ AL S5 o BRI BABUIR BB =X
FiorptAe . BRI SRR PrRE, ottt
il APRTRAL TR TR S5 BHE s m)Z M ™l
HAFATHIRE S B 37 G AU HERI B, 8 i BT IR Tl
BRI [ S S R e A 7

TRERTEAA T ] R il Uik
e FL g R H A B 1) Ll A, BT | B A
[ PRIAUE HAR TR RN A S S TS SR
BAERLH], ARSI S L KBTI, T RN S
ZIA GO R PN S WA i e s £ e R L BT S  C
REHRE TN AS G, EWIH LR X bR 20 o
BTl 55 A AT T /N, A B R A A
NEAERRIE

WL BHTMAEIE , X A AT S B T
BT TR, ARG EE, TEEHRALSE
TR RE -5 Ao S (4 52 A U AT BN . S PAT A A v
PUINBA SN, S AL PTIRBCE, Dl Al i fl s
Sl RS B R SR A0 SO HEE
3.5 RUHEFENMRAMNEEE

A lb AR T AR A 1 AR RE T 37 5 3 Y TR A PR

R, HSNETRBEEAS AT SCHSE, IRFTE
FALT- 6 SEI 55 B 1 S B B SR EE b . Rt
BE RS . TR H | BRI R SR A is B R
A R a A BREE AR, TR A 5 T0UA S ol AR T
PERITTHEAENE . Al A Y 22 Ge b R AR 153 o 2% v 4%
ARSI, W hRe e . R HEREAE PS4
PRUEAL R, B TR TR ph ) s g — Sk . DR
FERRITNAZ A R, RIS UL S EUR R AL AL
TEIHFEZKF o ARG HETR B PRI AR B [, # g
N = i B B 2 VAR o [ B Pv B o A LN S
3.6 HITHIEERTUEERN
A I A M ST e A P TS S R P T
TER R, RIS bRz & K, R
BT B, oA PHEILE . a5 A REIK S
W, BRI SEEEUF A ECE .. kit
A b L Ua B 5, BB b L A O R B S5 AL
FRIIGE . 2 TEAR N HE T v AL BCE 1 F6 bR,
P 7 5 DO) 5 ) T 2 S AR P S T - PR A AR 3 o T T
H4edr . ISR SE LI, Ak TAE 2 TR &l
o T RS AL N D HARER ST, B E T
OB IR RN . FAR RN Z5 A A E . 1E55 78
FESSGRERIM e bR E, i ORI PLEHE Sl 8 s
Rt P,
7 58
AMIFFE I 3L TRA BT A7 I A AR A4S B 0
(M)A, Fapgd 1A EE BRI . BUEE T . AISUE A
AL AR . SRS R BN, EESL O R RUE PR
. AR REE AR 5L S st RiEfE . R T 3 vE s
i, AT SRR TR R S IR A AR .
ARERIT =T, KB SHLER2% > HAR N K13
A TR SERT AL . AT I . fd A B A T AR
B S B P R e, ATl X B T Bk ik 42
P2
S5 3CHk:
(] Brsk . Xk o TS LG R AL ([ FEE
PR 37 2021,(02):55-56.
[2] %) & M R - R ARE A8 BB R R D).
AL B ik K ,2020.
(3] 3R . B 4 L3R 3F 25 A S AT AR AT )] A
% 3777 3% ,2020,(03):61-63.
4] &% . ZArhwb LadmPAE B ALEN PR
2B [J]. 7T b4 Ak 2020,(03):26-27.
5] 2% . odmdL2FeREENFHAR () &1L
F AR ,2019,26(12):164-165.

,727

2025 % 6 A hEEIZS



