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Exploration on the Future Development of Offshore Oil Exploitation Cost
Management
Li Pengyu (Tianjin Branch of CNOOC (China) Co., Ltd., Tianjin 300011, China)

Abstract: Offshore oil exploitation cost management is facing multidimensional and systematic challenges, including
technical iteration lag, environmental cost control, supply chain bottleneck, management system defects and insufficient risk
exposure management. In order to meet these challenges, this paper puts forward a series of cost management optimization
countermeasures, including intelligent technology matrix, green technology economic model, supply chain resilience
construction, digital management platform and risk hedging system. Through the implementation of these countermeasures,
the cost efficiency and risk management ability of offshore oil exploitation can be significantly improved, and sustainable

development can be realized.
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