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Study on the improvement path of enterprise economic benefit by lean management
of urban gas supply and marketing difference
Chu Xiaohang ( Beijing Branch of CNPC Sales.Beijing 100000, China )

Abstract: In the development stage of gas company operations, to reduce the economic losses caused by supply and
sales discrepancies in urban gas supply and distribution, as well as their impact on user rights and corporate social image,
this paper starts with an analysis of the concept and classification of supply and sales discrepancies. It examines the causes
of these discrepancies, including equipment errors, environmental factors, human operational mistakes, and pipeline leaks.
By implementing lean management measures such as ensuring scientific design of gas pipelines, enhancing maintenance
and inspection of gas pipelines, and improving measurement accuracy through pressure regulation and temperature control,
the aim is to reduce supply and sales discrepancies, improve measurement accuracy, and ultimately enhance the economic

benefits of gas companies.
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