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Progress and Cost Management of Gas Engineering Projects under the General
Contracting Mode
Zhou Han (Jiangbei Operation Center of Wuhan Gas Group Co., Ltd., Wuhan Hubei 430000, China)

Abstract: this study examines the application of the general contracting model in gas engineering progress and
cost management. By establishing a three-dimensional research system, dynamic resource optimization models, and
differentiated settlement mechanisms, it aims to address challenges in municipal engineering management. Using projects
such as the Thirteenth Road in Wuhan City as case studies, the study verifies the applicability of the general contracting
model in municipal energy projects. The “three-dimensional research-dynamic correction-intelligent warning”  progress
management system and the “precise prediction-centralized procurement control-differential settlement” cost control
framework can enhance project overall benefits by 15%-20% through practical engineering validation, providing a smart

management paradigm for new urbanization energy facility construction.
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