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Analysis of competitiveness and product differentiation in the international chemical
market
Zhou Xiaobing (Weifang Sanli Bennuo Chemical Industry Co., Ltd., Changyi Shandong 261304, China)

Abstract: The competition pattern of the global chemical market presents the characteristics of high concentration
and regional differentiation, and product differentiation has become the core strategy of enterprises to build international
competitive advantages. Based on the analysis from the perspective of the value chain, the differentiation capability mainly
improves market competitiveness through three paths: technological innovation, cost optimization and service value-
added. The study finds that the bulk chemicals field is dominated by economies of scale and cost leadership, while the fine
chemicals field obtains high premiums through patent barriers and application innovation, while the new materials market
relies on cutting-edge technology and customized solutions to build competitive advantages. The effect of differentiation
strategy is affected by factors such as market structure, technology intensity and customer demand characteristics, and
enterprises should choose an appropriate differentiation path according to their own resource endowment and target market

characteristics.
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