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Measures for the whole process control of investment cost in the construction of gas

station project

Guo Zhe (Petrochina Xinjiang Sales Co., LTD. Changji Branch, Changji Xinjiang 831100, China)

Abstract: The investment in gas station projects is high and the cycle is long. To achieve the project’

s benefit

objectives, investment cost management is crucial. However, the cost structure of gas station projects is complex,
compounded by stringent construction requirements, necessitating that investment cost control follow a comprehensive
and dynamic approach throughout the entire process. Some gas station projects have had poor investment cost control

outcomes. In the future, professionals need to base their efforts on the project’

s construction requirements, innovate

investment cost control methods, and establish a robust investment cost control system. Based on this, this paper focuses
on the characteristics of gas station project construction, analyzing key points for the full-process control of investment
costs in gas station projects, aiming to provide reference and guidance for similar projects.
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