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Analysis on the Application Value of Engineering Physical Quantity Method for

Progress Settlement in EPC Contracts of Large Petrochemical Integration Projects

Zhang Dingliang (China Petroleum Guangxi Petrochemical Company, Qinzhou, Guangxi 535008, China)

Abstract: Under the guidance of the group cornpany’

s high-quality development strategy, a number of large petro-

chemical integration projects have recently been launched. Due to the high process complexity, long construction period,
and large investment scale of such projects, during implementation, management personnel often prioritize progress, qual-
ity, safety, compliance, and integrity, while tending to overlook investment control, which can easily lead to project cost
overruns. This paper comprehensively expounds the specific practices and achievements of using the engineering physical
quantity method for monthly settlement in large petrochemical integration projects, and conducts a thorough analysis of the
management improvements brought by this method in five aspects: project investment, quality, asset transfer, fund manage-

ment, and final account settlement.

Keywords: Engineering physical quantity; Investment control; Quality management; Asset transfer management;

Fund management; Final account settlement
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