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Research on Optimization of Petroleum Pipe Material Procurement Process under
Lean Management Concept
LiZhenxing ( Yumen Oilfield Branch Huanqing Branch,Qingyang Gansu 745700,China )

Abstract: This article was guided by the concept of lean management and conducts in-depth research and analysis on
the problems existing in the procurement process of petroleum pipe materials. By sorting out the existing procurement
process and combining it with the core concept of lean management, specific strategies for optimizing the procurement
process has been proposed.The article firstly elaborated on the important position and challenges of petroleum pipe material
procurement in the petroleum industry, and then analyzed in detail the problems of low efficiency, high cost, and slow
response speed in the existing procurement process.On this basis, corresponding optimization measures were proposed
from key aspects such as procurement planning, supplier management, procurement execution, inventory management,
and performance evaluation. This study not only provided a theoretical basis for optimizing the procurement process of

petroleum pipe materials, but also provided useful references for the practice of related enterprises.
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