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Whole process quality management of complete equipment procurement for
petrochemical EPC project
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Abstract: in the field of petrochemical industry, EPC projects have the characteristics of technology intensive,
centralized assets, long construction period and so on. In this complex system, the quality of complete equipment
procurement will not only affect the project progress and economic benefits, but also have a certain correlation with the
realization of the sustainable development goals of the industry. Based on this, this paper mainly analyzes the whole process
quality management countermeasures of petrochemical EPC project equipment procurement, hoping to help the high-

quality development of the industry.
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