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Analysis of cost dynamic control method under EPC mode of Petrochemical

Engineering

Wang Gang(Tianjin Zhongye Construction Engineering Co., Ltd., Tianjin 300270, China)

Abstract: the EPC mode of petrochemical engineering integrates the whole process of design, procurement and
construction, which has significant advantages in resource integration. In practice, through the accurate preparation of
the rolling cost plan with 5%-10% of the emergency reserve, the information system is used to implement threshold carly
warning and monitoring of labor, materials and other cost data, strictly standardize the approval process of design changes,
and rigorously carry out the key points such as the review of the quantities and expenses of the completion settlement
to control the cost. At the same time, the project cost can be effectively controlled by improving rules and regulations,
strengthening professional training, deepening the application of information technology and strict audit supervision.
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