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Study on Improvement Strategies for Full-chain Management of Supervision in Oil
and Gas Storage and Transportation Engineering

Feng Yan, Li Bin(Western Tarim Oil and Gas Transportation Branch, National Pipeline Network Group United
Pipeline Co. Korla, Xinjiang 841000, China)

Abstract: Aiming at the problems existing in the engineering supervision management of oil and gas storage and
transportation enterprises, such as ambiguities in responsibility definition, irrational budget allocation for supervision fees,
and deviations in policy implementation, this paper systematically analyzes the current status of full-chain management
in aspects such as supervision qualification review, tendering and vendor selection, on-site supervision, performance
evaluation, and exit mechanisms, combined with the supervision management practices of a certain pipeline company.
It proposes improvement measures including clarifying management responsibilities, optimizing resource allocation,
strengthening policy implementation, and strictening supervision and evaluation. Through establishing a clear accountability
system, implementing regionalized supervision models, and improving the ~“blacklist” system, the quality and efficiency
of supervision management are enhanced, providing a solid guarantee for workplace safety in oil and gas storage and

transportation engineering.
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