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Abstract: This paper mainly discusses the cost control and economic benefit analysis in the functional area construc-
tion of oil and natural gas companies. The construction functional area includes production atrea, office area, R &amp; D
and production area and storage area. The functional area has its own characteristics for resource demand and facility allo-
cation. This paper analyzes the characteristics of the construction functional areas, especially the high project type, and the
surrounding environment will affect the project cost and construction period, expounds the cost estimation, budgeting and
dynamic cost control and supply chain management, and using the net present value (NPV), return on investment (ROI),
internal rate of return (IRR) to evaluate the economic benefits of the project. In addition, this paper also studies the social
benefits and sustainable development of functional area construction, which can be used for oil and gas companies for cost

control and economic benefit analysis.
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