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Abstract: This paper focuses on the refined management of cost control in petrochemical enterprises. It analyzes

the cost control issues in the project construction process of enterprises, including insufficient refinement of cost control,
poor internal information communication, and weak personnel management awareness. HEstablishing a comprehensive cost
management system, promoting information technology construction, and strengthening employee training can improve the
precision of enterprise cost control and management efficiency. Refined management significantly enhances the profitability
of enterprises, optimizes resource allocation, and strengthens market competitiveness, which are the manifestations of its

application effects.
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