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Exploration on the engineering management mode of long-distance pipeline
construction project

Hu Hongyu (Xianyang Natural Gas Co., Ltd., Xianyang Shaanxi 712000, China)

Abstract: This paper takes the construction project of long-distance pipeline as the research object, and discusses the
application and practice of engineering management mode. Firstly, the characteristics and advantages of the engineering
management mode of long-distance pipeline construction projects are analyzed, and then the engineering management
mode of long-distance pipeline construction projects is introduced from the aspects of full life cycle management,
informatization and digital management. Secondly, from the perspective of construction measures, the specific application
steps of engineering construction in long-distance pipeline projects are expounded, including the construction of a whole-
process standardized operation system, accurate allocation of resources, and pre-risk control. Furthermore, combined with
a project case in GD Province, the practical application of the construction project management mode of long-distance
pipeline construction was discussed. The research shows that the engineering management mode can significantly improve
the management level and construction efficiency of long-distance pipeline projects, and provide a reference for similar
large-scale project construction. The research results of this paper can provide theoretical support and practical guidance for
the standardized and scientific development of long-distance pipeline construction.
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