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Design of Construction Safety Management Scheme for Urban Old Gas Pipeline
Replacement Projects
Wang Qiuling (Sichuan Tianxin Gas Co., LTD. Mianyang Sichuan 621000, China)

Abstract: Focusing on the construction safety management issues in urban old gas pipeline replacement projects,
this paper analyzes the current weak links in safety management, including the incomplete management system, inadequate
personnel management, and insufficient technical support. It proposes a path for constructing a risk-control-centered
management system. By referencing optimized practices from specific projects, it summarizes improvements in institutional
implementation, process standardization, and technology application. Looking ahead, standardization, digitization, and
coordination are highlighted as key directions for the future development of safety management, promoting continuous
improvement in overall industry safety and supporting the high-quality development of urban infrastructure.
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