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Research on the Innovation of Strategic Procurement Models in the Petrochemical
Industry
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Abstract: Against the backdrop of the “dual carbon” goals and digital transformation, exploring innovative
approaches to strategic procurement models has become an urgent need for the development of the petrochemical industry.
This study conducts a detailed analysis of the cutrent procurement models in the petrochemical sector and delves into the
innovative pathways for strategic procurement. The findings enrich the theoretical framework of strategic procurement
in the petrochemical industry and provide practical guidance and decision-making references for enterprises to optimize
procurement management and enhance overall competitiveness. This research supports petrochemical companies in

achieving sustainable development in a complex and ever-changing market environment.
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