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Research on Strategies for Avoiding Increased Costs of Energy Station Construction

Projects Due to Design Changes
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Abstract: This paper explores how to effectively avoid the cost increase caused by engineering changes. By analyzing
the common causes of engineering changes and their impact on costs, specific strategies to be adopted in the links of project
feasibility study and initiation, design, bidding, contract management, construction process and information management
are proposed. This article aims to provide practical references and guidance for engineering managers to achieve effective

control of engineering costs.
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