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A Discussion and Research on the Control Mode of Technical and Investment Risks

in Environmental Protection Upgrade Projects
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Abstract: The implementation of environmental upgrade projects has made technological innovation and investment
risk management critical priorities. For technically complex environmental enhancement initiatives, establishing effective
risk control mechanisms proves essential for project success. By integrating technical management with investment risks
and optimizing project workflows, these projects can develop innovative approaches to manage uncertainties when mature

technologies are unavailable. The adoption of full-process control measures and the innovative
model helps reduce risks while enhancing both technical capabilities and economic returns. These practices
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offer valuable references for environmental upgrade projects across various industries.
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