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Abstract: Coal chemical enterprises are characterized by high fluctuations in raw material prices, rising environmental
protection costs, and low inventory turnover efficiency. Under the macro requirements of lean management, how to achieve
rigid cost control based on the new goals of carbon neutrality has become a widely discussed topic. Against this backdrop,
this paper delves into the construction and implementation of a production and operation cost control system for the coal
chemical industry from the perspective of lean management. By identifying and analyzing key issues in production and opet-
ation cost management, the study explores strategies for building a control system from the perspectives of process control,
performance evaluation optimization, and digital support. Additionally, it proposes key safeguard strategies and risk re-
sponse measures for the implementation process, aiming to provide replicable cost optimization pathways for coal chemical

enterprises.
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