Special Topics and Reviews | % # 5 % &

IEF EPC B A A 1l R 2% 05 i LR H 45 BT 52

WA (Emitkom (£0) ARFTEANSEBNE, BEH % 716000 )

H B AVTEEHRARALLREAREIRLY, EMIRRE LLEARBARAERFL IS, FTAK
WEEFE, BHABEREXC R # L, EPC (TARLEKE) HXETF—HEHLHHRAEE IR, &
A HEAE R RIERY, TURARBERZXEER T, Ak, AU e d RALERTRE, §
N M EPCAHE X 69 5 A ILIK, iz X095 T Ao 47, B4 M TAM B &3 P EPCHE KX X R B %,
b, ATRRERETE I,

XKEiE: EPCHEX; oo RAA;, £WIf; RAEH

FESES: TES XEkFRIRAD: A XEHS: 1674-5167 (2025) 027-0013-03

Research on Project Management of Qil and Gas Gathering and Transportation
Engineering Based on EPC Mode

[3 .
an Shaanxi

Jia Yichao( Shaanxi Yanchang Petroleum (Group) Co., LTD, Gas Field Company, Yan
716000,China)

Abstract: During the rapid development of China’ s petroleum and natural gas industry, the complexity and
technical requirements of gathering and transportation engineering projects have continued to increase. For the needs of
modernization construction, the traditional project management model can no longer meet them. The EPC (Engineering,
Procurement and Construction) model is a relatively advanced project management approach, which can effectively
integrate the design, procurement and construction links, and improve the efficiency and quality of project construction. For
this reason, this paper focuses on oil and gas gathering and transportation projects, deeply analyzes the application status
of the EPC model, examines the characteristics of this model, summarizes the key success factors of the EPC management

model, and proposes management measures to provide important support for the development of the industry.
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