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Causes and measures to reduce the difference between purchase and sale of urban
gas enterprises
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Abstract: With the acceleration of urbanization and the widespread adoption of natural gas, gas companies play a vital
role in meeting growing energy demands. However, the persistent issue of gas purchase-sale margin (PSM) has become a
major constraint on their economic performance and development. The PSM refers to the difference between total gas
supply and sales volume, reflecting management efficiency and technical capabilities across procurement, distribution, and
sales processes. This paper examines key factors affecting PSM in urban gas enterprises and proposes targeted mitigation

strategies to provide practical solutions for reducing margins while enhancing operational profitability.
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