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Abstract: Amid frequent fluctuations in international oil prices, petrochemical enterprises face operational challenges
due to multiple risks including raw material costs, exchange rate volatility, and policy uncertainties. This paper analyzes the
impacts of oil price volatility on corporate production and investment, proposing management strategies such as hedging,
supply chain diversification, and intelligent forecasting. Through practical case studies, it verifies their effectiveness in cost
control and market adaptation. The research demonstrates that establishing a systematic price risk management framework

. )
can enhance enterprises
development.

resilience against oil price volatility, thereby facilitating stable operations and sustainable
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