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Research on cost control of offshore oil and gas platform construction
Cheng Siqi (Offshore Oil Engineering Co., LTD, Tianjin 300461, China)

Abstract: The development and utilization of marine oil and gas resources play a crucial role in China’ s energy
mix. However, the offshore extraction environment is unique, and the construction of offshore oil and gas platforms is
characterized by large scale, high costs, and complex technology. The estimation and control of construction costs directly
impact the economic benefits of the project. This paper analyzes the significance of controlling platform construction
costs, including cost composition, budgeting, accounting, control, and evaluation. It proposes measures to enhance cost
management awareness, improve management systems, and promote information and integrated management. Additionally,
it introduces economic evaluation indicators such as Net Present Value (NPV), Internal Rate of Return (IRR), Discounted
Cash Flow (DCF), static and dynamic payback periods, and explains these using examples to emphasize the scientific

application of economic indicators to support cost control.
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