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Research on the Collaborative Development Model and Strategy of Petrochemical

Logistics

‘Wu Haozhen (Sinopec Yangtze Petrochemical Co., Ltd., Nanjing Jiangsu 210000, China)

Abstract: With the rapid expansion of the petrochemical industry, the logistics link, as a crucial connecting element
in the industrial chain, is particularly crucial for its coordinated development. This article deeply analyzes the urgency of
collaborative development in petrochemical logistics, and elaborates on the current mainstream collaborative models,
such as integration and collaboration of internal supply chains within enterprises, strategic alliance collaboration between
enterprises, and collaborative innovation between industry, academia, and research. At the same time, practical and feasible
solutions are proposed to address the challenges encountered in the collaborative process, such as information silos and
unequal distribution of benefits, with the aim of promoting efficient collaboration in vatious aspects of petrochemical
logistics and enhancing the competitiveness of the entire industry.
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